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2009 2008 Projected

BUDGET Actual
REVENUE:
Total SH Maintenance Revenue 19,070,100 18,401,200
Total Rental Revenue 2,491,000 2,328,000
Non-Maintenance Revenue 3,811,475 3,292,800
TOTAL REVENUE 25,372,575 24,022,000
ADMINISTRATIVE EXPENSES:
Total Management Staff 788,000 779,000
Total Professional Fees 228,500 240,400
Total Administrative Office 404,350 389,200
Total Bad Debt Expense 0 0
TOTAL ADMINISTRATIVE 1,420,850 1,408,600
MAINTENANCE EXPENSES:
Total Salaries & Wages 2,952,400 2,830,000
Total Landscape 185,700 176,000
Total Vehicles 128,000 123,700
Total Repairs 1,300,300 1,045,100
Total Maintenance Office 29,000 | 29,000 |
TOTAL MAINTENANCE
EXPENSES 4,595,400 4,203,800
OPERATIONS & SECURITY:
Total Heating Expense 3,400,000 3,365,000
Total Security Fee 462,000 453,000
Total Other Operating Expenses 939,000 812,000
TOTAL OPER. & SECURITY 4,801,000 4,630,000
TOTAL INSURANCE &
PENSION 1,856,800 1,857,000
TOTAL TAXES 6,711,600 6,155,000
TOTAL INTEREST ON DEBT 2,076,000 _ 2,153,000
TOTAL EXPENSES 21,461,650 20,407,400
Cash Flow Before Capital
Expenses 3,910,925 3,614,600
CAPITAL EXPENSES
Total Debt Principal 1,242,342 1,164,900
Total Capital Improvements 1,666,900 3,747,700
TOTAL CAPITAL EXPENSES 2,909,242 4,912,600
TOTAL EXPENDITURES 24,370,892 25,320,000
Cash Flow +/ (-) Unallocated 1,001,683 (1,298,000)
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A Lower 104 $438.71 $197.60 $16.47 $422.24 $438.71 $422.24 $406.03 $396.05 $381.33  $364.00

A Upper 107 $451.36 $203.30 $16.94 $434.42 $451.36 $434.42 $417.75 $407.47 $392.33 $374.50
B Lower 132 $556.82 $250.80 $20.90 $535.92 $556.82 $535.92 $515.35 $502.68 $484.00 $462.00
B Upper 136 $573.69 $258.40 $21.53 $552.16 $573.69 $552.16 $530.97 $517.91 $498.67 $476.00
C Lower 138 $582.13 $262.20 $21.85 $560.28 $582.13 $560.28 $538.78 $525.53 $506.00 $483.00
C Upper 142 $599.00 $269.80 $22.48 $576.52 $599.00 $576.52 $554.39 $540.76 $520.67 $497.00
D Lower 150 $632.75 $285.00 $23.75 $609.00 $632.75 $609.00 $585.63 $571.23 $550.00 $525.00
D Upper 155 $653.84 $294.50 $24.54 $629.30 $653.84 $629.30 $605.15 $590.27 $568.33 $542.50
E Lower 142 $599.00 $269.80 $22.48 $576.52 $599.00 $576.52 $554.39 $540.76 $520.67 $497.00
E Upper 146 $615.88 $277.40 $23.12 $592.76 $615.88 $592.76 $570.01 $555.99 $535.33 $511.00
F Lower 121 $510.42 $229.90 $19.16 $491.26 $510.42 $491.26 $472.40 $460.79 $443.67 $423.50
F Upper 124 $523.07 $235.60 $19.63 $503.44 $523.07 $503.44 $484.12 $472.21 $454.67 $434.00
G Lower 142 $599.00 $269.80 $22.48 $576.52 $599.00 $576.52 $554.39 $540.76 $520.67 $497.00
G Upper 146 $615.88 $277.40 $23.12 $592.76 $615.88 $592.76 $570.01 $555.99 $535.33 $511.00
H Lower 160 $674.93 $304.00 $25.33 $649.60 $674.93 $649.60 $624.67 $609.31 $586.67 $560.00
H Upper 165 $696.03 $313.50 $26.13 $669.90 $696.03 $669.90 $644.19 $628.35 $605.00 $577.50
Profesional 157 $662.28 $298.30 $24.86 $637.42 $662.28 $637.42 $612.95 $597.88 $575.67 $549.50
Profesional 169 $712.90 $321.10 $26.76 $686.14 $712.90 $686.14 $659.80 $643.58 $619.67 $591.50
Profesional 179 $755.08 $340.10 $28.34 $726.74 $755.08 $726.74 $698.85 $681.66 $656.33 $626.50
Profesional 190 $801.48 $361.00 $30.08 $771.40 $801.48 $771.40 $741.79 $72355 $696.67 $665.00
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